Final Agenda
San Juan County Communications Authority Board
Regular Meeting
October 8, 2025

The San Juan County Communications Authority Board will meet on Wednesday, October 8, 2025 at
9:00 A.M. in the San Juan County Communications Authority Training Room located at, 207 South
Oliver Drive, Aztec, New Mexico.

I.  CALLTO ORDER

Il. APPROVAL OF THE AGENDA

ill.  APPROVAL OF THE MINUTES - August 13, 2025

IV.  NEW BUSINESS
1. Discussion/Approval of EMD Protocol Change

2. Discussion/Approval of Referral Phone Tree.

V.  REPORT FROM DIRECTOR

COMMENTS/INPUT FROM BOARD/STAFF
COMMENTS/INPUT FROM THE GENERAL PUBLIC

ADJOURN

Attention Persons with Disabilities — The meeting room and facilities are fully accessible to person with mobility
difficulties and disabilities. If you plan to attend the meeting and will need auxiliary aid or services, please contact the San
Juan County Communications Authority prior to the meeting so that arrangements can be made.



